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pmMaturity o maturity model audit

pmMaturity is the leading organizational competence

innovator of project process ... diagnose the health of project management in your organization
impr‘ovement products and ... identify strengths and weakness

SEIVICES, .. create an action plan to improve the capability of your project team

5 . . .. an objective assessment using the Project Management Institute’s recently
¢ do you find it impossible to

complete projects on

time? objective assessment

.. how well is project management
integrated into your environment?

.. how do you measure against your

introduces Operational Management Maturity Model (OPM3™)

? are cost overruns a way of
life?

? do your projects deliver the competition?

quality your organization ... Is project management a strategy for
demands? higher quality and greater customer

satisfaction?
? does your staff have the ... does project management support
tools needed to do the strategic objectives?
job you require? ... is there a homogenous approach to

project management in your
organization?
.. is change really needed?

? isn’t it time to take

complete control over all

our project activity?
y Py y .. do you know your competitive strengths

and weaknesses?

.. is it time to advance to the next stage of
maturity?

.. how effective have your efforts been?

maturity model audit...

PMI based OPM3 ™

integrates project, . .
portfolio, and program expand the capability of the project manager

management ... OPM3™ expands project management into the areas of program and portfolio

enable continuous management

improvement .
lower project cost

builq e_l plan to greater ... an objective analysis that tells you what's needed for dramatic and permanent
efficiency and improvement

effectiveness ... Close the gap between you and the competition
the answer to your ... applicable to all industries
performance problems ... applies to all situations @
contact pmMaturity today

Call 920488 2061 @
Fax 920.227.0020
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Why pmMaturity?

— we are driven toward improving project performance

— we reject the belief that all projects will be late, cost too much, and won't deliver what's expected
— our staff is certified by the Project Management Institute (PMI)

= our products and services were developed and refined in the real-world

— we are based in Christian principles and will treat you as we wish ourselves to be treated

info@pmmiatunily con



