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Why pmMaturity? 

• the first step to on-time, 
on-budget project 
performance 

• the best way of insuring 
consistency of method 
and process 

• fully customized to your 
unique environment 

• based on Project 
Management Institute 
defined best-practice 

structure and consistency 
… projectMethodology™ provides your project staff with the process instructions 

needed to assure superior project performance 
… a standard, structured, and disciplined process 
… encompasses best-practice from the Project Management Institute Body 

of Knowledge (PMBOK©) standard 
… ISO compliant 
… checklists and templates to simplify all functions  

… a repeatable process to ensure a highly trained and motivated staff     
… individual and team performance can be measured against a consistent standard  
 

resource utilization 

… projectMethodology™ becomes the base your project teams rely on to perform 

up to their potential 
… less 

overtime, 
fewer 
weekends, 
greater 
vendor 
efficiency 

… everyone operating with the same process 

… no departmental, organizational, cross-vendor, or cross-cultural differences 

… your teams finish faster so they can move on to the next task 

… welcomed and accepted by the whole organization  

 

quality 
… quality to insure your place in the market 
… world-class, six-sigma performance  
… a staff that exceeds performance parameters 
… project consistency  
 

lower project cost 
… target training dollars 
… fewer resources to complete a task 
… reusable template to jumpstart the project 
… past mistakes are eliminated 
… past successes are reinforced 
 

faster completion 
… improved time to market 
… equivalent effort in less time 
… strategic resource utilization 
 

 

projectMethodology™ is ... 

contact pmMaturity today 

⇒ we are driven toward improving project performance 
⇒ we reject the belief that all projects will be late, cost too much, and won’t deliver what’s expected  
⇒ our staff is certified by the Project Management Institute (PMI) 
⇒ our products and services were developed and refined in the real-world 
⇒ we are based in Christian principles and will treat you as we wish ourselves to be treated 

? do you find it impossible to 
complete projects on 
time? 

? are cost overruns a way of 
life? 

? do your projects deliver the 
quality your organization 
demands?  

? does your staff have the 
tools needed to do the 
job you require? 

? isn’t it time to take 
complete control over all 
your project activity?  


