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pmMaturity organizational maturity

pmMaturity is the leading environmental efficiency
innovator of project process ... you are growing your project staff and need to provide an environment that
impr!ovement products and promotes efficiency and effectiveness

services. .. enhance you team’s work structure

.. develop an efficient environment

.. obtain the “best-of-breed” tools and techniques your organization needs to excel
.. maintain a pool of project resources able to be utilized at any time to respond to

threats and opportunities

? are cost overruns a way of resource deployment
life?

? do you find it impossible to
complete projects on
time?

. a Center of Excellence (CE) a Project Management Office (PMO) is the vehicle

? do your projects deliver the that will greatly improve the overall effectiveness of project management in your

quality your organization organization

demands? .. maintain methodologies and

repeatable processes to insure
consistence and the high level of
performance you demand

... assure adequate training and
education

? does your staff have the
tools needed to do the
job you require?

? isn’t it time to take

complete control over all
your project activity?

.. monitor activities
... discipline only when needed

quality

. a defined process is used to walk
you through the process of
establishing the CE or PMO

.. complete an assessment to define
the specific needs

team competence...

» Project Management Office
(PMO) to mange your
project resources

o Center of Excellence (CE)
to provides tools and
techniques

... develop a unique plan to guide you
through the process
... provide training and education

« a pool of project resources ... execute the plan to establish the organization
you organization can ... reassess for continuous improvement
count on to perform at

the level you require lower project cost

_ . ... ensure a well trained and competent project management

e continuous improvement . . - .
.. provide project administrative support

... develop and maintain effective methods and procedures

contact pmMaturity today ... provide training and education

.. mentoring services to reinforce success

.. post-project reviews

.. knowledge management

.. satisfy strategic objectives
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Why pmMaturity?

— we are driven toward improving project performance

— we reject the belief that all projects will be late, cost too much, and won't deliver what's expected
— our staff is certified by the Project Management Institute (PMI)

= our products and services were developed and refined in the real-world

— we are based in Christian principles and will treat you as we wish ourselves to be treated

io@ommatunty con



