
team competence 
pmMaturity is the leading 
innovator of project process 
improvement products and 
services. 

 

Call   920.488.2061 
Fax   920.227.0020 

 

www.pmmaturity.com 
 

PM Maturity, LLC 
302 Park Street 

Theresa, WI 53091 
 

info@pmmaturity.com 

Why pmMaturity? 

• training and education 
tailored to meet your 
needs 

• based on PMI, ISO, or 
your standards 

• professional certification 

• target your training 
dollars 

• classroom based 
integrated with ongoing 
mentoring 

resource efficiency 
… knowing what to do is one thing, does your staff know how to do it? 

… pmMaturity builds a custom training plan for your project management team 

… you get exactly the amount of training needed to maximize team efficiency 
… you target your training dollars with a customized program 
… best-practice based education using: 

… your methodologies 
… the Project Management Institute Body of Knowledge (PMBOK©) 
… ISO standards  

… individual and team performance measured against a consistent standard applied 
across-the-board 

 

resource productivity 

… a repeatable process to ensure a highly trained and motivated staff     
… the right person doing the right function is a challenge everyone faces, and 

pmMaturity remedies 

… everyone on the project team will understand what is expected of them 
… standard team roles and responsibilities are built into your process 

… education that 
ensures the 
individual does the 
job the right way, 
first and every time  

 

lower cost 
… a team that only 

does the needed 
tasks to fit the 
situation 

… no wasted motion 
… consistency and 

efficiency  
… onsite or offsite 

based 
 

improved quality 
… eliminate past mistakes 
… supports the formal training requirements for professional certification 
 

higher team morale 
… a training program that demonstrates your commitment to their performance 

improvement 
… the team knows how to do the tasks they have responsibility for 
… integrates formal classroom training with ongoing mentoring to reinforced theory 

and put it into practice 

team competence... 

contact pmMaturity today 

⇒ we are driven toward improving project performance 
⇒ we reject the belief that all projects will be late, cost too much, and won’t deliver what’s expected  
⇒ our staff is certified by the Project Management Institute (PMI) 
⇒ our products and services were developed and refined in the real-world 
⇒ we are based in Christian principles and will treat you as we wish ourselves to be treated 

? do you find it impossible to 
complete projects on 
time? 

? are cost overruns a way of 
life? 

? do your projects deliver the 
quality your organization 
demands?  

? does your staff have the 
tools needed to do the 
job you require? 

? isn’t it time to take 
complete control over all 
your project activity?  


