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pmMaturity is the leading
innovator of project process
improvement products and
services,

? do you find it impossible to
complete projects on
time?

? are cost overruns a way of
life?

? do your projects deliver the
quality your organization
demands?

? does your staff have the
tools needed to do the
job you require?

? isn’t it time to take

complete control over all
your project activity?

projectAudiT® is ...

o simply the best product to
identify and sustain
performance
improvement

o the only tool of its kind on
the market today

e an innovative approach to
significant improvement

o fully customizable to your
unique challenges and
situation

contact pmMaturity today
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project

better project performance

projectAudIT© enhances your lessons learned process by providing a web-based
survey each member of the project team completes
.. questions are designed to identify the root cause of performance
problems
.. surveys are developed by drawing on a pool of over 300 questions
derived from PMI's PMBOK® or the 1SO 10006 standard
.. question self-authoring allows you to integrate your methodology
... questions are weighted based on their importance to project success
projectAud|T© compiles survey answers and builds a prioritized list of activities
you do to insure your performance issues are corrected

improved resource utilization
... process responsibilities are defined based on a role and responsibility matrix
... a list of over 30 predefined roles are included
.. role self-definition allows you to customize project/—\ule© to your
unique environment
. projectAule© insures each member of the team understands their
responsibilities
.. a prioritized list of improvement activities is maintained by role to support targeted
training

quicker project completions

projectAudIT© maintains a comprehensive lessons learned database to quickly
identify and eliminate the activities that most impact schedule completion
... automated tools extract data to allow careful analysis and reporting
... unfavorable trends are identified while they still can be reversed

lower project cost
... templates are created for each project type
... projectAudIT® enforces process uniformity
... project-to-project comparisons are made to reinforce positive influences
and correct those that are negative

enhanced product functionality
... correcting past mistakes guarantees the project delivers the desired scope
... change orders are minimized and the number of issues are reduced

higher team morale

.. projectAudIT® is easily to use and readily accepted by everyone in the
organization

.. morale is improved when the team understands its performance is objectively
assessed with the organization making a real effort toward continuous

improvement

Why pmMaturity?

— we are driven toward improving project performance

— we reject the belief that all projects will be late, cost too much, and won't deliver what's expected
— our staff is certified by the Project Management Institute (PMI)

= our products and services were developed and refined in the real-world

— we are based in Christian principles and will treat you as we wish ourselves to be treated



