
solutions 
pmMaturity is the leading 
innovator of project process 
improvement products and 
services. 

 

call   920.488.2061 
fax   920.227.0020 

 

www.pmmaturity.com 

PM Maturity, LLC 
302 Park Street 

Theresa, WI 53091 
 

info@pmmaturity.com 

⇒ we are driven toward improving project performance 
⇒ we reject the belief that all projects will be late, cost too much, and won’t deliver what’s expected  
⇒ our staff is certified by the Project Management Institute (PMI) 
⇒ our products and services were developed and refined in the real-world 
⇒ we are based in Christian principles and will treat you as we wish ourselves to be treated 

why pmMaturity? 

♦ projectAudIT©  

♦ methodology enhancement 

♦ training 

♦ project management office 

♦ organizational maturity 

♦ staffing 

♦ maturity model audits 

♦ program management 

♦ portfolio management 

a unique set of service and product offerings 
… designed to help you improve your project performance 

significantly and permanently 
… why do as many as 70% of projects fail in some respect?  
… why is client satisfaction with project delivery at a low 

point in many organizations? 
… why do projects  

… cost too much? 
… take too long to deliver? 
… don’t live up to expectations? 
 

studies show you will 
… reduce project overruns by 50% 
… exceed your delivery goals by 25% 
… increase team efficiency and improve employee morale  
 

 

experience permanent reductions in project cost and 
schedule delays and improvement in project deliverables 
 

… projectAudIT© examines the processes you have used to plan 

and perform a project and recommends better ways 
… where process is lacking, we have developed a best-practice based 

methodology to give your staff the toolkit needed for consistent 
success 

… when staff competence is the issue, we can deliver training and 
education  to ensure your staff know what to do and how best to 
do it 

… your staff may have the process and training needed but the 
organization is be the constraint to successful performance 

… develop a Project/Program Management Office to supply 
needed organizational support 

… expand traditional project management from a single project into 
the areas of Program and Portfolio Management where “best-
practice” has just recently been developed and codified 

… maturity model audits develop the organization’s capabilities for 
sustained and lasting improvements 

? do you find it 
impossible to 
complete projects on 
time? 

? are cost overruns a 
way of life? 

? do your projects deliver 
the quality your 
organization 
demands?  

? does your staff have 
the tools needed to 
do the job you 
require? 

? isn’t it time to take 
complete control over 
all your project 
activities?  

contact pmMaturity today 


