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projectAudIT® is launched

Finally a better way to achieve significant and lasting project perform-

ance improvement - lower cost, faster completion, - projectAudIT©
has arrived!

projectAUdIT® is the star.

+ ldentify and reinforce your success.
Welcome to projectAudIT =~~~ ¢ Find, analyze and remedy your failures.
U0 Contact Mike Weymier at pm/Vlatu rity for more information and a
Saremct [ demonstration. You'll be amazed at this cutting edge, unique way to
S achieve the results you know are possible.

Scoring by Phase

better project performance

.. projectAudIT® enhances your lessons

Percent Compliance

learned process by providing a web-based
survey each member of the project team
completes

.. questions are designed to identify
the root cause of performance

problems u—
.. surveys are developed by drawing on a pool of over 300 questions derived from PMI's
PMBOK® or the 1SO 10006 standard
... question self-authoring allows you
to integrate your methodology

projectAudIT
[WRBIETS TARE TME SHAVEY DATARARE ADNININTRATION WELR ... questions are weighted based on
Recommended Solutions their importance to project success
. © .
= ... projectAudIT™ compiles survey
1. Estabish a project planning and . . ey .
DR DA : s ; answers and builds a prioritized list of
B A o o S e DR ekl st e Kk aUS O 3 P M activities you do to insure your
Ry Secomncad i Spar A ok s o £ SRR LA NS Bl Enn i ot performance issues are corrected
5. Undure all propect work his  termplates from @ pnor projed can be
iesod for this project.
6, Us the approprate 3 of axperts, top-down ettimates and/or the guantity of the

Fosourch mutiched by s eate.
7. Pusols resporsibe for the tasks should sstabhsh duration esbmates. Ensure that sstimates sk bused on Bait spenence
madéed 10 accourk for (It R condaon andd alire far migatn detvein

(Continued on page 2)
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Scoring By Role

improved resource utilization
... process responsibilities are defined based on a role and responsibility matrix
... alist of over 30 predefined roles are included

. role self-definition allows you to customize projectAudIT© to your

Percent Complance

unique environment
. projectAule© insures each member of the team understands their
responsibilities
. a prioritized list of improvement activities is maintained by role to support targeted
training
. enhanced vendor control

quicker project completions

projectAudIT

projectAudIT© maintains a comprehensive lessons learned database to quickly

PROJECTS TAKE THE SURVEY DATABASE ADMINISTRATION HELP

identify and eliminate the activities that most impact schedule completion

Project AudIT Database Administration ... automated tools extract data to allow careful analysis and reporting
. unfavorable trends are identified while they still can be reversed
» Maintain Standard Questions ... information is fed back into the planning cycle for future projects

» Maintain Custom Questions

» Maintain Phase Options
® Maintain Knowledge Areas
» Maintain Process Groups

» Maintain Process Oubput Groups IOWer project cost

» Maintain Industry Options ... templates are created for each project type

* Maintain Division Options ©

» Maintain Bortfolia Options ... projectAudIT™ enforces process uniformity
® Maintain Role Options

... project-to-project comparisons are

» Impact Maintenance d projectAudIT

PROJECTS TAKE THE SURVEY DRATABASE ADHINISTRATION HELP

made to reinforce positive influences an

correct those that are negative

Welcome to projectAudIT

e Your tool for project management improvement.

enhanced product functionality What would you lie to do7
... correcting past mistakes guarantees the project delivers the desired scope P Lradle 2 new Brolect gl Suvey
... change orders are minimized and the number of issues are reduced b Work with an existing Proiset AudlT Survey

projectAudIT

TAKL THL SURVEY e

Project Survey

Phasm Plannings Pracesres tha define and refine shjectves and saluces the bast ahwrssnive coars of acinn 1 amain the shjectives of
tha praject ar phata.
Knaviedgu Ars Sceps Managamest

L Grewp 85 Previda, & 4 canh ] -
e -x;::m::‘-?nw:<n::m oll suakahohdars, The scops statamant mav chivgs dumw-&wﬁ;:m:“m.n hlg hel" team morale
Drecann Areki  Seops Dlanhitgs Davelopiag & uritean teope statamint 88 the barly far futurs project daclelins.

projectAudI'I'© is easily to use and readily accepted by everyone in

» Question:  Did the project have a scope statoment? the organization
» Answer oy ... morale is improved when the team understands its performance is
::':m“m objectively assessed with the organization making a real effort toward
 Doesn't Aoply continuous improvement
Comments: =]

< Bath. ] Mk = | Haxt Unaniwesed > | Ship Cancal |
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L
mMaturit pmMaturity has a simple goal...
Y .
Y ® ... to help you improve the performance of the pro-
s °® 4 jects you perform.

... and we do it by offering a unique set of service
302 Park Street and product offerings:
Theresa, WI 53091
920-488-2061 b
920-296-0368 ¢
920-227-0020 f
info@pmMaturity.com

projectAudIT®
project management knowledge area improvement

project methodology implementation

team competence building - training and education
organizational maturity enhancement - PMO
project team staffing

maturity model audits

program management

portfolio management

www.pmMaturity.com

Significant Permanent

IT Governance

IT budgets have fallen to an average of 3.13% of revenue and CIOs more than ever must run IT like a business.

That means managing commodity services and products at market competitive rates, enabling change, and focus-

ing on resource agility and risk mitigation, said

Despite lower technology and people costs, ClOs expect overall IT spend- .

Meta president Fred Amoroso and EVP Karen

ing to go up In the next five years, partly driven by pent-up demand to .
st i Lt iy p Rubenstrunk at the recent METAAmorphosis Plus

boost productivity and customer support. So said a panel of 20 IT and busi-

. _ Conference.
ness executives at a MIT Sloan School of Management CIO Summit. None

of the executives expect to spend less on IT in five years. They identified ) ) ) .
- _ . . Like other business executives, CIOs need a dedi-
ubiquitous computing, the commoditization of IT, and the growing impor-

tance of 1T governance as key trends that will change their businesses. cated person in charge of IT finance, IT communi-

Also on their to-do lists: vendor consultation and right-sourcing. cations, IT HR, and IT sourcing, even if it's not
their full time job. And they should consider bal-

Asked how their own success should be measured, they said it should be anced scorecards that track customer satisfac-

based on a mix of guantitative and gualitative results such as impact on

tion, cycle time, growth, innovation, market share,

unit cost, speed to market, cycle-time improvements, strategic agility, and .
ROI and staff morale. (optimizemag, June 2003)
hitting budget targets. Overall, ClOs need to show they have created real

business value through IT. (optimizemag, June 2003)
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Project Sponsor

( Reprinted from projectl\/lethodology©, pmMaturity’s, PMI based Project Management Methodology. )

The project sponsor is usually a member of the management team, which will ultimately be the recipient of the pro-
ject’s end result. A good project sponsor is a prerequisite for a great project manager. The sponsor is usually head of
a program area and not normally a day-to-day staff person. This is the person who makes the business argument for
the project to exist. This individual usually controls the overall funding of the project. The project sponsor may or may
not be part of the department management.

General Functions
+ Articulate program requirements
Ensure that requirements are met.
Provide necessary funding and resources as appropriate.
Champion the project to provide exposure and buy-in.
Communicate the sponsor’s views on project progress and success factors to the project team
and other stakeholders

*
*
*
*

Project Initiation
+ Provide strategic plans and guidance to
correctly identify the relevance and value
of the project both today and in the future.
¢ Define sponsor needs.
Obtain funding for project when necessary.
+ Assign sponsorship personnel as points of
contact.

<>

Project Planning
+ Review and approve Project Plan.
+ Participate in planning sessions.

Project Execution
+ Attend executive requirement reviews.
¢ Help resolve requirements problems.
+ Provide written agreement to requirements
and qualifying criteria.

Project Control
+ Attend and participate as needed at Pro-
ject Status Reviews and steering meetings.

Project Closeout
+ Provide representatives to attend lessons-learned meeting.
+ Sign off on project completion.

a complete list of project team member roles and responsibilities are contained in projectMethodology®



